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Recently there is increasing interest in social innovation initiatives at local communities and local social innovation ‘ecosystems’. It
is partly to overcome the dichotomy in social innovation research between the ‘micro’ perspective which focuses on individuals and
projects, and the ‘macro’ perspective which centralize systemic change of society. However, there is a gap in literature on how local
historical and cultural contexts affect social innovation initiatives, processes, and ecosystems. This paper takes social innovation cases
from Okayama region, Japan and reconstruct them as a local ‘social innovation history’, then analyzes how local contexts affect them
and the local social innovation ecosystem, based on the Structuration Theory proposed by Anthony Giddens. Mainly based on three
cases (Shizutani School and ‘Sha-so’, a revolving credit system run by the lordship, social projects by Ohara family, and regeneration
of islands in Seto Inland Sea by Soichiro Fukutake), there were obvious connections and overlaps between different social innovation
initiatives. Findings are: i) Previous initiatives in the region work as an enabling factor for the innovators who come after, by giving
them ‘references’; ii) A new social innovator adds some ‘newness’ on the existing contexts such as external ideas, people, and resources,
and creates a new social innovation and “regional social innovation ecosystem”; iii) The new social innovation changes the regional
contexts by becoming a new “reference” to follow.
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