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NOUFUKU is a word that means a business of the primary sector of industry operated in collaboration with welfare services in Japan,
just like social farms in some European countries. Written in kanji, “NOU” means agriculture and “FUKU” means welfare or happiness.
“NOUFUKU?” is a newly coined word made from these two kanji characters, that means the collaboration between agriculture and
welfare. NOUFUKU is one of the innovative business models to address both the serious challenges of shortage or aging of farmers
and job assistance for socially vulnerable people. In this study, the author conducted case studies of a traditional agricultural-welfare
collaboration project operated by a single social welfare corporation, and a unique agricultural-welfare collaboration project
established through collaboration between a social welfare corporation and a private for-profit company. Also, the author presented
the structure of the business collaboration as a theory of change of each case and compared the two cases from the perspective of the
five conditions of collective success proposed by Kania and Kramer (2011).
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