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Significance of Clinical Psychology as Support for Individual

Transformation in Social Innovation
An Examination of Psychological Processes and Relationships in a Clinical Case of Naikan
Therapy
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Clinical psychology has accumulated perspectives that re-situate individual transformation processes within broader social and
community-level change. However, in the Japanese literature, relatively few studies explicitly adopt the conceptual framework of
social innovation (SI) while examining psychological processes grounded in detailed single-case data. This paper addresses this gap
by analyzing a single case of an SME owner (Mr. A) who underwent intensive Naikan therapy, and by considering the psychological
process through which changes in individual well-being may extend to organizational and societal change through the (re)construction
of “relationships.” We organized (a) narrative changes observed during the one-week intensive Naikan program and (b) post-program
follow-up actions, and mapped them onto the four levels proposed by Bell Grdina et al. (2020): individual, organizational, sector, and
societal. The analysis suggests that, through guided recollection and reconstruction of experiences with significant others, Mr. A’s
narrative shifted away from a performance- and evaluation-centered self-understanding toward a relational perspective grounded in
gratitude and the acceptance of weakness. These narrative shifts were accompanied by changes in interpersonal relationships and
organizational communication, and, during the follow-up period, by developments in business practice oriented toward local needs.
Overall, the case illustrates how personal transformation supported by clinical psychology may connect individual change to SI practice
through the reconstruction of relationships.
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