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In the wake of the COVID-19 pandemic, increasing attention has been directed toward Health Innovation Ecosystems as a means of
addressing complex social and healthcare challenges. In the Greater Tokyo Area, health innovation initiatives have been promoted
through multi-layered interactions among national and local governments and private-sector actors, resulting in the coexistence of
multiple platforms within a single ecosystem. This study focuses on platforms led by local governments and explores key factors that
facilitate Health Innovation Ecosystem formation. Semi-structured interviews were conducted with key figures involved in the Health
Innovation Ecosystem in the Greater Tokyo Area, and the data were analyzed using the Modified Grounded Theory Approach (M-
GTA). The findings indicate that altruistic behavioral orientations among key actors, together with trust-building interactions and
polycentric network formation, function as important facilitating factors in the formation of Health Innovation Ecosystems.
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