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This study presents a preliminary analysis aimed at developing a model of social innovation (SI) in the field of multicultural community
building. Through a comparative examination of three community-based support initiatives for children with immigrant roots
(Nishiyodogawa Ward, Osaka City; Izumo City, Shimane Prefecture; and Imizu City, Toyama Prefecture), the study addresses the
following question: how can the beliefs of an individual function as a catalyst for transforming social relations within a local
community and contribute to the creation of social innovation (SI)? An analytical framework was developed by integrating the SI
theories of Mulgan and Moulaert. The analysis yielded two main findings. First, individual beliefs were identified as a crucial factor
shaping the direction and function of networks involved in SI creation. Second, differences in network purposes were found to
influence the nature of SI. Based on this finding, three types of SI were identified: the Problem-Solving Model, the Inclusive Model,
and the Philosophy-Dissemination Model. Based on these findings, a preliminary model of SI creation in multicultural community
building is proposed. The model suggests a spiral process in which ideas (concepts) emerge from individual beliefs, networks sharing
those beliefs are selectively formed, and the resulting activities are sustained, leading to the initial transformation of social relations
through partial changes in social norms.
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